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SumTotal
Consulting on Demand

Digital Cues’s flexible Consulting on Demand service provides you with
the expertise you need, on your terms. Our experienced SumTotal
consultants can support you with suite of on-demand services to get
you the expertise and knowledge you need, exactly where and when

you need it. Our global consulting organization can support you in:

- Training and Enablement

- System Configuration Consulting

« Onboarding Additional Business Units

« Implementing New Integrations

+ Best Practice Review & Recommendations

« Critical Analytics & Report Development

Our Approach

A consistent challenge that we hear from our customers is that they often find
themselves struggling to implement new features, onboard new areas of the
organization, and maximize their use of their talent management platform, after
they are no longer engaged with their vendor implementation team. Often these
needs are not large enough to warrant a full consulting engagement, and the team

struggles without an expert on hand to support them.

At Digital Cues, we don't think the end of your implementation should be the end
of your access to a dedicated expert to support you. Our functional and technical
SumTotal consultants can continue to support you throughout the lifecycle of your
platform through our flexible Consulting on Demand service. This service allows
you to purchase a block of consulting hours for use when you need them, whether
it is a multi-week project to bring a new department on to your platform, or a 30
minute Q&A call on specific functionality. This cost-effective service gives you a

dedicated on-demand expert on your team, without the traditional price tag.



