
Know to Grow
A Practical Guide to Expanding the Capabilities of Your Workforce



Why is it Essential to Know to Grow?

As an HR professional, you have two huge levers at your disposal - development and career 

mobility - that make it possible to push past the engagement, retention and leadership pipeline 

dilemmas facing your organization on the path to success.  But, they hinge on providing 

employees at every level in the organization the ‘right fit’ opportunities for growth. 

Additionally, we manage a workforce that is more diverse than ever before – across generations, 

skills and experience, race and culture, and perspectives.  These shifts in the makeup of our 

workforce are creating new expectations for workplace culture and the way we work.  

These evolving demands require you to know the people across your organization and cater to 

their unique needs in order to capture their attention - before they begin looking for better-suited 

development and career opportunities somewhere else. By making the shift to deliver personalized 

development, learning and career planning opportunities that meet the unique needs and 

preferences of each individual in your organization, you push past simply ‘keeping pace’ with 

challenges and begin to thrive.  

This is the power behind “Know to Grow”. 
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It’s Time for Something New

Today’s workforce requires more. 

People change jobs with more frequency than ever 

before, new demands are shaping the skills 

organization’s need, and an increasingly diverse 

workforce is changing typical expectations for how we 

work.  It takes more effort than ever, and a strong 

organizational culture, to keep today’s workforce 

engaged and productive.  The engagement dilemma is 

compounded by the need to keep people from leaving 

the organization, nurture effective managers and ensure 

leadership continuity.

There is a bright side.  

You can do more than just keep pace with the 

challenges that come your way, it is possible to 

transform challenges into opportunities.  
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There is a Simple New Approach

Welcome to the Self-Developing Organization.
To effectively know and grow your people requires a new approach. We are 

redefining how organizations achieve success by radically simplifying the ability 

to empower every role in the organization with a self-directed and adaptable 

path that engages employees in meaningful development and growth.  

Empower

Simplify

Engage

This new approach makes it easier than ever to optimize 

organizational capabilities with innovative and intuitive ways to 

know, mobilize, develop and reward your workforce. 

How Can You Embark on the Journey?
The future of the successful workplace is dependent on building 

five distinct capabilities that will enable you to know and grow 

your people. Here’s how and why you should get started now…



Cultivate Critical Capabilities

Now that we understand why it is 

essential to know and grow your people, 

let’s take a closer look at the five core 

capabilities essential to enabling your 

journey towards becoming a self-

developing organization.



Individualized Development

Organizations can’t sustain the growth of their workforce, 

or keep employees engaged, with a 

“one-size-fits-all” approach to development. At the same 

time, HR and Talent professionals can’t reasonably build a 

personalized plan for each employee. 

To keep people engaged, productive and optimize 

their performance you need:

• Meaningful insight that hones in on the unique skills and 

knowledge gaps, preferences and career interests of each 

individual in the organization.

• Intuitive tools that connect people to the insight and 

resources that make it simple to define and pursue their 

own meaningful development path.

• Practices that empower each role in the organization 

with individualized development, and eliminate guess 

work and frustration along the journey.

Connect people to personalized insight they can easily configure to 

meet their own individual development interests, with actionable details 

and recommendations one-click away.



Career Mobility

Critical to improving the retention of talent is the ability to 

deliver visibility into opportunities for career growth within 

the organization – in fact, nearly 80% of your people 

would remain longer if they could envision a career path.  

Inspire dedication across your workforce and keep 

employees engaged in their career:

• Give people the freedom to explore new roles and 

responsibilities n the organization. 

• Help people identify what they need to make the move 

to their desired next role.  Connect them to the precise 

learning and development they need, and make it simple 

to close skills gaps and feel prepared for opportunities.

• Empower people to create a self-directed path for 

career mobility – at their own pace and in any direction 

they choose.

SumTotal puts critical career planning and development tools right at 

people’s fingertips, with the flexibility to explore future job aspirations 

and understand the exact skills and capabilities they need to develop for 

each role, then proactively deliver tailored learning recommendations 

throughout the suite so people can prepare for that next step.



Continuous Learning

Developing workforce capabilities is accelerated when you 

make it possible for people to discover, and be delivered, the 

learning they need to get better at their jobs and prepare for 

their next step.  Embracing a continuous learning culture is 

one of the greatest tools your organization has in their toolbox 

to have a measurable impact on resolving skills gaps, creating 

workforce agility, engaging employees and cultivating leaders. 

Shaping a culture of learning requires:

• Flexible and accessible tools that make it simple for people 

to pinpoint the exact learning they need.

• Personalized recommendations built on each individual’s 

preferences anticipate learning needs and drive adoption of 

learning programs and content

• Unified learning and development in the organization with 

individualized development, and eliminate guess work and 

frustration along the journey.

Like a consumer application, SumTotal makes it simple to search and 

discover – even be delivered – the most relevant learning and content to 

support each individual’s development, interests and aspirations.



Knowledge Acceleration

The demand for easy access to the right resources is 

growing - knowledge acceleration is all about making it 

simple for people to connect with the information, actions 

and experts they need to optimize performance and 

support growth initiatives.  

Here’s your solution to elevate your workforce 

through accessibility:

• Make it simple to browse, search and filter across a 

wide variety of resources to pinpoint exactly what 

people are looking for.

• Don’t overdo it - It’s all too easy to fall prey to the 

curse of abundance, wading through irrelevant actions 

and content causes frustration and people abandon the 

resources you’ve invested in. 

• Make people a part of the equation by making it 

simple to connect peers, provide continuous feedback, 

share expertise and encourage collaboration. Like a consumer application, make it incredibly simple for people to 

connect with the tools, resources and people they need to get their job 

done, improve performance and prepare for the next step in the journey.



Meaningful Insight

Information is great, but when it makes the leap to 

being insightful is when you begin to have a real 

impact.  

Connect people to insight that:

• Empowers people with the flexibility to put 

what matters most to them, at any point in time, 

front and center – and make it simple to make 

changes when their priorities evolve. 

• Puts critical actions only a click away to 

transform data into actionable insight – making it 

simple for employees to drill into details and 

know exactly what they need to do next.

• Makes it personal by delivering contextual 

learning and development opportunities when 

they can have a real impact on ‘moving the 

needle’ for each individual and team.

Configurable dashboards, with role-based views and preference-

driven recommendations, surface critical insight for each employee.



Start Growing

Simple Unified Personalized Insightful Proactive

Processes and tools 

should be intuitive, role-

centric and easy-to-adopt 

throughout the workday –

remove the friction 

between your people and 

what they need to 

accomplish to grow.  

Connect people to 

consumer-driven solutions 

that are familiar, and they 

want to use because they 

deliver measurable value. 

Blur the lines between 

talent and learning with a 

holistic approach to 

development.  Make it 

easy for people to focus 

on strengthening skills 

and expanding

capabilities – not which 

system to log into.  Create 

a framework that aligns 

learning and development 

with the demands of the 

business.

Make people feel like 

valued contributors, not 

just another ‘cog in the 

wheel’.  Harness what you 

know about your people 

to deliver development 

actions, insight, learning 

and content that makes 

their experience personal 

– tailored to their own 

unique preferences and 

needs.

Information is great, but 

when you move beyond 

the ‘what did I do’ and 

connect people to easy-

to-consume and 

actionable insight your 

people have a clear path 

for the ‘what do I need to 

do’, and efforts begin to 

have a real impact on 

growth and productivity. 

Present your people with 

continuous opportunities 

for development before 

they ask, or before they 

take their ‘best guess’ at 

what’s next – keeping 

people engaged, on a 

clear path and adopting 

your learning and 

development programs.  

The transformation towards becoming a self-developing organization is a journey, a growth 

process of embracing and enabling new capabilities that won’t happen all at once. 

As you get started on evolving practices or building new capabilities, keep these 

characteristics in mind:



The SumTotal Advantage

The comprehensive SumTotal Talent Expansion® suite enables the capabilities 

of the self-developing organization to prepare organizations to move beyond the 

issues of engagement, retention, leadership and workforce agility. 

The payoff is huge. 

• What could your organization achieve by growing revenue by more 

than 50% per employee?

• What can you accomplish if every employee had a stronger set of 

skills to draw from?

• How much more satisfied would your customers be thanks to an 

engaged and motivated workforce?

• What success could you realize if your existing workforce became 

52% more productive?

• Create a culture of growth that boosts retention and employee 

engagement.

“In the coming years, self-developing organizations are going to 

out-perform and out-deliver their peers.”
Josh Bersin, The “Self-Developing Organization”

Create a 

Culture of 

Growth

Attract Top 

Talent

Engage 

Employees

Improve 

Productivity

Resolve Skills 

Gaps

Optimize 

Performance

Support Career 

Progression

Inspire 

DedicationMake Learning 

Continuous

Delight 

Customers

http://joshbersin.com/2015/03/emergence-of-the-self-developing-organization/


As you begin the journey, 

your organization will reap 

the rewards from this 

focus on optimizing 

capabilities and elevating 

your workforce. As you 

build capabilities to know 

and grow your workforce, 

people will be empowered 

to optimize performance 

today, and inspired to grow 

the capabilities they need 

for the role they want next. 

Contact Us

For more information or to learn more, 

visit www.sumtotalsystems.com or call 

US and Canada: +1 352 264 2800

UK and Europe: +44 (0) 1189 315 777

Asia Pacific: +91 (0) 40 6695 0000 


